JANUARY 2009 NEWSLETTER

With The usual salutation of ‘A HAPPY NEW YEAR’ may | also wish you every success in
surviving the oncoming trading problems in 2009; a tough time ahead!!

As Explorer Associates become ever busier through project management of factory
closures and asset removal programmes, we also see some dropping off of some long term
clients as they cut back on health and safety, security and insurance back up — very short
sighted but understandable!

False economy leaves Companies wide open to accidents, court cases and fines — or
worse if corporate manslaughter is proven through lack of safety controls; theft and
vandalism through dropping the security guard and closure of businesses through lack of
insurance cover when the inevitable strikes them!

Instead of chopping away at everything on the trading profit and loss sheet, Company
management should, surely, be looking at how to maximise their turnover in these
conditions more professionally, giving ‘value added’ service to their clients and beating the
opposition out of sight!

How can any Company offer their customers an unsafe product with risks of accidents and
damage to their employees and to the public alike and yet expect to avoid the Law and the
consequences of their lack of action in providing a safe and secure working practise?
Beats me!

Sure, | have a vested interest in this since half our trading is in health, welfare and safety
management yet we also trade in the demise of Companies who have ‘gone to the wall’,
failed to manage and trade effectively and have just not thought out how to maximise their
standing in their trade and services — so if we lose on one hand we certainly gain on the
other!

The advice is genuine and focussed: crisis management is — or should be — a weapon to be
used at work, planning the worst scenario means that IF it happens you can deal with it —
anything less than the disaster played out means you are immediately on top of the
situation in hand! From cash flow drying up to a major stock room fire, from industrial
espionage to computer crashing — plan for it and plan to cope with it!!

| rest my case M’Lud!!
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There are times when the best of planning cannot take into consideration the sheer
stupidity of the animal called ‘human beings'......

Signage and cones in place to guide and control the flow of local traffic while a repair goes
ahead: the section dug out, rebar and mesh carefully laid, concrete poured and floated off
perfectly.....and then the dear lady ignores the barriers and cones and deposits her vehicle
straight into the completed work!

“Oh Dearie Me!” the foreman was heard to mutter!

The 2008 Construction Awards
Highly Recommended!

Second Place (observe the rail line!)




..... AND THE WINNER IS:

(I think someone was taking the....Mick here!)

A reminder:

For a very modest fee, invoiced monthly should you be re-planning your cash flow (!!), you
can gain access to our ‘Members Page’ on our web site:

www.explorer-associates.com

We have built up, and this continues of course, an arsenal of information for your use and
adaptation including risk assessments, COSHH information sheets, method statement
writing, HSE information and much, much more.... a value added service from your Premier
Safety Consultancy!!!

(YEAH! OK!)

Give us a buzz (01303 211341 or e-mail: info@explorer-associates.co.uk) and we’ll be
delighted to quote you, not only on this service but on a personalised consultancy, tailor
made to your requirements; after all, why pay for something you don’t need when you can
have a back up and support service designed and produced to aid your Company and your
services out to your clients?




