SAFETY NEWSLETTER — MARCH 2009

My thanks to all my newsletter contacts that gave me their response and comments — |
obviously struck a big chord over the standard of driving in the UK last month!

Our web site also seems to be striking good chords since our monitor of ‘log ins’ (is that
English?!) tells me that our web site, and especially the members pages, was 107% up on
January last month — we’re doing something right then!

For those who also wish to access these pages and be able to download risk assessments,

method statement information, COSHH information, HSE advice and much more (!) — contact
us and, for a VERY reasonable monthly fee — you'll be in!

www.explorer-associates.com

Please visit us anyway — we have a free section of ‘frequently asked questions’ and give
information and advice out to you....how do we do it?!

My hatred of step ladders and their miss-use continues unabated — observe:

Spotted in Dubai (he’s even taken off his sandals for a better grip!!) — but it could just as well
be on a site in England — apart from the fact the sun actually shines out there!

Step ladders are never high enough for the job in hand — never!
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Do | detect that Spring just, maybe, could be, even, on it's way? — with late frosts and even
sleet and snow showers with us, as | write, it is incredible that slippery conditions are
completely lost on certain moronic workers. Again, please observe:

A picture speaks a thousand words!

Having climbed up onto some very dodgy containers it can only be assumed that the skip
immediately behind him, with a thin layer of snow as protection, will break his fall — more
likely he’ll break his neck — and for what gain in the long run?

No sympathy.

February also saw us carrying more ‘on site’ training sessions than in any month since last
September so “Well Done” to some forward thinking Managers and Company Directors!

Training sessions have ranged from a ‘tool box’ talk and power point session with the theme
of “Don’'t Assume”, through first aid and on to Fire Fighting awareness, use of fire
extinguishers and training of Fire Marshalls.

Give us a buzz on 01303 211341 and we’ll be pleased to quote for your safety training
requirements — and it doesn’t cost ‘an arm and a leg’ but could certainly save the same!

The Explorer Associates team are currently working on the production of personalised
posters for safety awareness and a pocket book reference on working safely within the Law
and legislation — again, just pick up the phone or contact us via our web site for further info.

Power point presentations can really make a strong point on safety — we have developed
some light and some hard hitting rapid clips that strike home in either a humorous or a
thought provoking way to the audience; we can set up virtually anywhere (that has 240v) — so
— over to you!

There was a ‘near miss’ incident on one of our controlled sites in February — a live cable was
cut during strip out operations — no one hurt but the crew suitably ‘scared’



| was impressed with the way the Principal Contractor and the client tackled the investigation
into why / how it had happened — this included an immediate discussion with all parties but
with a “No blame” message in place so that all could say what they wanted in order to solve
the handling of the plant strip out from now on.

Extra isolation checks put in place, a double checking of the area, or zone, by the sub-
contractor and extra vigilance moved the project forward again — well done!

| have always ‘banged on’ about working to strict zones of work — and the system is easy:

No two work crews in any zone at the same time

Clear isolation and work in progress marked up in the site office

Contact numbers for all involved on site up on a board

Self policing of the work zone — challenging any one approaching!

Agreed access and egress paths for personnel and for plant

Strict adherence to personal protection wear...these days hard hats, toe protected boots
and high viz jackets as mandatory, gloves and eye / ear protection as required

Liaison with the adjoining zones — COMMUNICATE!!!

A scene at Hampton Court — on view to thousands!
A slight shortage of safety gear and safety wear?

Good Griefl!



