JANUARY NEWSLETTER 2010

A belated ‘Happy New Year’' to you and yours — let's make the whole year a profitable and safe
one all around!

As the huge snow and ice hazards recede this week — a reminder:

COMMON SENSE
(A commodity that seems to be far from ‘common’ nowadays!)

| have listened with some concern over the “Should | clear my path of snow or will | be liable?”
issues along with whole football matches cancelled because they felt they would be prosecuted
for not clearing the pavements to / from the grounds; from reports of people already intending to
sue Councils for damage ‘sustained’ through potholes......are we all going mad or what?!

It is a myth that if you fall and hurt yourself that, automatically, someone else is to blame — you
do have a duty to yourself and to take precautions according to the weather conditions (and any
other obvious hazards) surrounding you!

If you choose to skid down a slope on a tea tray and then find a tree half way down — do you sue
the planter of that tree — or the manufacturer of the tea tray?!

Don’t blame everything onto ‘Health and Safety’ — It was never designed for the extremes that
are cited in this day and age — get a grip on your own responsibilities and let us just hope and
pray that there are enough sensible Judges and Magistrates left alive to squash the silliness
abounding around — it makes my blood boil!!

IT'S YOUR CHOICE AT THE END OF THE DAY!
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This says it all.

| am a firm believer in being sensible at work and all of us working to a simple system of rules
and regulations that protects us collectively and ensures that we leave the workplace with our
digits, limbs and eyes etc. intact — there is no mileage in taking any unnecessary risk for the
sake of a few pounds.

So how come Politicians (my most favourite mob close behind Bankers!) cannot see the mess
they have created in the Real World by their meddling and interference in everyday life — and for
what? So that they can somehow justify their position, salary and expenses?

The ‘HSE’ — Health & Safety Executive — was set up by Politicians in the 80’s, following in the
wake of the New Act in the 70’s which was not strong enough to enforce owners and
management of mines, construction projects and fishing to improve their safety records. That
was correct and necessary.

Politicians, however, have failed to keep hold of the reins and this body expanded to encroach
and dictate into every workplace, outside in the streets and well into households — no control
and now the whole subject of health and Safety is bigger than most public companies are able
to support or to understand fully the far ranging powers and Laws constantly being flung out; the
HSE have not the assets, now, to police the vastness of the topic created — they can only react
to accidents or reported near misses through, most often, prosecution and prohibition — what
has happened to discussion and advice, to adaption and applying ‘common sense’ into a
situation?

| have watched, recently, a complete ‘overkill of the perceived regulation and application of
health and safety on a project where | know that the worry and ‘paranoia’ of the client is wiping
away any profit they thought they would make from the works through doubling up site
management and calling ‘meetings about meetings’ — all on safety issues that either are not
there on the planning or just require sensible management and policing!

| often get “Well — it's in your interest, as a Health and Safety Consultancy, to encourage this
overkill approach” but you are wrong — Explorer Associates crew are first and foremost a project
management team all with our feet on the ground — we work to budgets, plans and time scales
and are commercial BUT we do so safely and our health and safety consultancy has been built
up because we ARE in this ‘Real World’ and we ARE aware of the amount of ignorance and
unreality in applying safety into the work areas properly and in using experience and common



sense first, then backing it all up with a proper safety audit control system and training — it works
and this is why we can talk and discuss with our clients their concerns and short comings in their
trades and work areas; we will fight the right corners for you if we feel you ARE doing your work
safely and ARE protecting your workforce and the public around you in a professional way — and
stuff the politicians who have lost sight of what is required to protect and defend workers and at
the same time encourage and support management who do take safety issues seriously but are
bogged down with too many rules, regulations, legislation and Laws — is there anyone out there
to take up the gauntlet I am throwing down?

I have just been reading some reports that are being prepared for our recent client inspection
run in December.... Bad Housekeeping is the main concern on every single report. Why?

Good management and good foremen do not want their crews absent through accidents, they
are always seeking ‘a bit more storage room’, always trying to get productivity up, always trying
to keep ahead of safety issues.... so why have scattered stores with stock all over the show,
tools and extension leads all over the floor, inviting trips and falls?

Why not take up the challenge of storing your chemicals, solvents, paints and gas correctly
together with handling and use instructions clearly displayed? This not only saves accidents,
burns, possible loss of your works through a raging fire but actually conforms to the strict
‘COSHH’ Regulations in place and is one of the few Regs. | fully and firmly support! Why?
Because you'll be legal and prevent an improvement order (at best) or a prohibition order at
worst — and that will shut you right down!!

BAD HOUSEKEEPING? BAD MANAGEMENT!

On a side note this month — many of you know of my study of the First World War and that |
used to, now and again, be the historian on luxury coach trips to France and Belgium run by En
Route, the travel people, based in Hythe, Kent.

When En Route was purchased by a local coach company | hung up my tin hat (!) but over the
past 3 or so years many of my neighbours, friends, clients and readers have asked whether |
would do one more — well, this year I’'m doing two!!

In conjunction with Motts Coaches and Motts Travel, a premier coach operator from
Buckinghamshire, Joanna and | are running two 4 day tours of WW1 battle fields — from Ypres
and surrounding areas in Belgium, into France, including Arras and visiting many interesting and
thought provoking locations. | will be your historian throughout and guide you through the days
as you witness ‘The Last Post’ at Menin Gate, experience ‘In Flanders Fields’ interactive
museum, see Tyne Cot Cemetery and the German Langemark. Every Politician should go on
one of these tours because, just maybe, they would think twice in the future before waging war
and terror!

Departure dates are June 11" and September 10" — pick up points from Aylesbury, London and
the Kent corridor to Folkestone. Cost including entrance to museums and underground caves is
£295 per person.

Click on www.mottstravel.co.uk — then European Holidays, Belgium, The Great War — Lest We
Forget, for the full itinerary and details, and either book directly with Motts Travel or contact me if
you are interested.

| look forward to meeting up and enjoying the company of so many who have shown such
interest!



Finally: We Are Surrounded!

IDIOT SIGHTING #1

My daughter and | went through the McDonald's ‘drive through window’ and | gave the clerk a
£5 note. Our total was £4.20, so | also handed her a twenty pence piece.

She said, 'you gave me too much money.'

| said, "Yes | know, but this way you can just give me £1 back.'

She sighed and went to get the manager who asked me to repeat my request. | did so, and he
handed me back the 20 pence and said 'We're sorry but they could not do that kind of thing.’
The clerk then proceeded to give me back 80 pence in change.

Do not confuse the clerks at MacD's.

IDIOT SIGHTING #2

We had to have the garage door repaired.

The GARADOR repairman told us that one of our problems was that we did not have a ‘'large’
enough motor on the opener. | thought for a minute, and said that we had the largest one
GARADOR made at that time, a ¥z horsepower.

He shook his head and said, 'Mister, you need a % horsepower.' | responded that ¥2 was larger
than ¥4 and he said, 'NOOQ, it's not. Four is larger than two.'

We haven't used Garador repair since.

IDIOT SIGHTING #3

I live in a semi rural area. We recently had a new neighbour call the Highways Department to
request the removal of the DEER CROSSING sign on our road. The reason: 'Too many deer
are being hit by cars out here! | don't think this is a good place for them to be crossing
anymore.'

IDIOT SIGHTING #4
My daughter went to a local Kentucky Fried and ordered a taco. She asked the person behind
the counter for 'minimal lettuce." He said he was sorry, but they only had iceberg lettuce.

IDIOT SIGHTING #5

| was at the airport, checking in at the gate when an Irish airport employee asked, 'Has anyone
put anything in your baggage without your knowledge?'

To which | replied, 'If it was without my knowledge, how would | know?'

He smiled knowingly and nodded, 'That's why we ask.'

IDIOT SIGHTING #6

The stoplight on the corner buzzes when it's safe to cross the street. | was crossing with an
intellectually challenged co-worker of mine. She asked if | knew what the buzzer was for. |
explained that it signals blind people when the light is red.

Appalled, she responded, 'What on earth are blind people doing driving?!'

She is a Local County Councillor employee in Harrow, Middlesex

IDIOT SIGHTING #7

When my husband and | arrived at Our Local Ford dealer to pick up our car, we were told the
keys had been locked in it. We went to the service department and found a mechanic working
feverishly to unlock the drivers’ side door. As | watched from the passenger side, | instinctively
tried the door handle and discovered that it was unlocked.

‘Hey,’ | announced to the Fitter / Mechanic, ‘its open!’

His reply, ‘I know. | already did that side.’



STAY ALERT!
They walk among us... and the scary part is that is they have the RIGHT TO VOTE in the b*****
Politicians!!

Be Safe out There!




