APRIL 2010 SAFETY NEWSLETTER
| trust you all had a safe Easter and survived the chocolate overkill!

I’'m starting this month with a continuation of my “EVEN THE SO-CALLED EXPERTS GET IT
WRONG” SECTION:

Lifting plans? Advance inspections? Hmmm

Secure Load? Hmmm
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It's easy to have a chuckle at someone else’s expense (I love it!!!) until it happens to you!

These so called experts we come up against all the time; “I've been doing it this way for
decades!” “Health and safety? Waste of time!” “I know what I’'m doing!”

Yeah! Right! So how come we still get deaths, injuries and brilliant photo calls showing
complete ‘dip sticks’ at their work then?!

The maritime trade — you’d think that they, at least, are safe and professional? Let’'s have a
quick look:

| guess not!!

So - finally — the Grinding General Election project staggers into life with all the old rhetoric and
shiping gaining momentum.

Health and Safety a ‘hot topic?
Well, it was since in December the Conservative Leader outlined his plan to see a complete

overhaul of health and safety issues — great but will this be lost in the hype and back biting
ahead?



Many of us believe in ‘Common Sense’ approach to Health and Safety and legislation is seen by
many to be at the root of the problem in overburdening small and medium sized businesses in
bureaucracy.....however, there must be safety disciplines in place or we all fall back into bad
habits, bad management and bad practise.

Mind you — whoever gets past the post — do not expect immediate changes to assist and simplify
Law and legislation — it will not happen!

In the meantime — review your own Health and Safety systems and practises — remove anything
that is gobbledegoop in the way of signs and directives pinned on to dusty notice boards and
take time out to hold a tool box, or two, with your crew emphasising the duty of ALL to be safe in
the work place, keep a tidy work station and to look around for obvious, and not so obvious,
hazards surrounding the area.

| leave you this month with an odd case that still gives us a lesson:

A scaffold was erected, correctly, to gain safe access to repair a flue; due to an unexpected
delay the work did not start and the scaffold remained in place — the scaffold Company removed
the lower ladders for security.

With the scaffold unattended some local children used it as a climbing frame — until one 7 year
old fell to his death.

The HSE Inspector decided that the accident was due to the scaffolding being in position for too
long — resulting in a fine of £75,000 plus £46,000 costs.

PREVENTION: The case has proven that if you are using scaffolds (including alloy mobile
towers, cherry pickers, ladders and steps) then you must do everything you can to prevent ANY
unauthorised access; think about whether you require a full scaffold or another means of access
and also consider where the location is — if it's on a housing estate the risks are far higher than in
a factory location!

Ensure your risk assessment and work method statement for the planned work shows a time
plan — should the actual work timing change ensure that the documents reflect this....and fully
net whenever practicable the scaffold — the children were accessing from balconies.



